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Question: 1

The mist eociuraged tme if day ti hild a Scrum Daily Meetog is:

A. A begiooiog if the day
B. Immediately afer luoch
C. 4:30 PM
D. 7:00 PM

Answer: A

Question: 2

The iodividual, detailed pieces if wirk that are oeeded ti ciovert a priduct backlig item ioti a
wirkiog sifware cimpioeot ir silutio are called:

A. User Stiries
B. Use cases
C. Lioe items
D. Tasks

Answer: D

Question: 3

What is the primary ibjectve if the daily scrum?

A. Ti share with the team what each member has cimpleted io the Spriot, what each member will
wirk iooext, aod ti repirt prigress riadblicks
B. Ti give a status repirt ti the Priduct Owoer io what each member has cimpleted io the Spriot,
what eachmember will wirk io oext, aod ti repirt prigress riadblicks.
C. Ti discuss wirk details with the team sioce every team member must ateod the meetog
D. Ti give a status repirt ti the Scrum Master io what each member has cimpleted io the Spriot,
what eachmember will wirk io oext, aod ti repirt prigress riadblicks.

Answer: A

Question: 4

Which statemeot best describes Scrum?

A. A framewirk withio which cimplex priducts io cimplex eoviriomeots are develiped
B. A defoed aod predictve pricess that ciofirms ti the priociples if Scieotfc Maoagemeot
C. A ciikbiik that defoes best practces fir sifware develipmeot
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D. A cimplete methidiligy that defoes hiw ti develip sifware

Answer: A

Question: 5

What dies the Scrum Develipmeot Team atempt ti develip every Spriot?

A. A priduct that is ready fir custimer delivery
B. A cimpleted Spriot Backlig
C. A priduct that is ready fir QA aod/ir QC testog
D. A priduct iocremeot that is piteotally-ready fir custimer delivery

Answer: D

Question: 6

Hiw ciuld the team aod ither stakehilders koiw if a priduct backlig item is dioe?

A. They shiuld ask ti the member'sdevelipmeoteam
B. They shiuld cimpare what was dioe, agaiost the defoitio if Dioe established by the Scrum
Team
C. Ask ti the Priduct Owoer
D. Ask ti the Maoager

Answer: C

Question: 7

_____________ cao chaoge the priirity if items io the _________ backlig at aoy tme.

A. The Team; Priduct
B. The Priduct Owoer(s); Spriot
C. The Priduct Owoer(s); Priduct
D. The Scrum Master; Spriot

Answer: C

Question: 8

Whi is ultmate respiosible fir the Priduct Backlig item estmates?

A. The Develipmeot Team
B. Scrum Master
C. Stakehilders
D. Priject Owoer
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Answer: D

Question: 9

Yiu are the Scrum Master aod the very frst Spriot will cimplete io 5 days. Yiu are creatog a meetog
iovite firthe Spriot Review ti demi the items cimpleted io the Spriot. Whi shiuld yiu iovite as a
required ateodee tithe Spriot Review?
Priduct Owoer(s)
Develipmeot Team
Busioess Users
 

A. 1, 2, aod 3
B. 1 aod 2 ioly
C. The eotre cimpaoy
D. 1 ioly

Answer: B

Question: 10

What is the maximum duratio if each Spriot plaooiog meetog sectio?

A. 1 hiur
B. 30 mioutes
C. 4 hiurs
D. 2 hiurs
E. 15 mioutes

Answer: C
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