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What are deliverables of the Application: Integration work stream in the prepare phase?

There are 3 correct answers to this question.
Response:

A. Fit/Gap Analysis

B. Data Cleansing

C. Security Checks

D. Adaptation Specifications

E. Network Connectivity Checks

Question: 2

What is the purpose of a firm-up sprint?
Please choose the correct answer.
Response:

A. To demonstrate functionality from previous sprint
B. To perform sprint testing

C. To revise a release plan and sprint plan

D. To run end-to-end integration test

Question: 3

Answer: CDE

Answer: B

What does SAP Activate recommend to keep team members informed and aligned?

Please choose the correct answer.
Response:

A. Daily status meeting with project manager

B. Daily team stand-up meeting

C. Daily e-mail status updates to project manager
D. Daily progress review meeting with sponsor



Questions & Answers PDF Page 3

Answer: B

Question: 4

What is a difference between the SAP Activate methodology for a new implementation of SAP S/4AHANA
cloud edition and a new implementation of SAP S/4AHANA on-premise?

Please choose the correct answer.

Response:

A. For the cloud edition, there is an additional work stream for integration with on-premise systems
B. For the cloud edition, there is an additional Q-Gate for integration with on-premise systems

C. For on-premise, there is an additional Q-Gate for system installation

D. For on-premise, there are additional deliverables for the system setup

Answer: D

Question: 5

How can SRCUM teams be organized?
Please choose the correct answer.
Response:

A. By job title

B. By work stream

C. By project phase

D. By project governance level

Answer: B

Question: 6

Which content packages are available in the SAP Package Library?
There are 2 correct answers to this question.
Response:

A. SAP Activate Methodology
B. SAP Best Practices

C. Solution Builder

D. Rapid Deployment Solutions

Answer: BD

Question: 7

Which activities are part of the Application: Solution Adaption work stream of SAP Activate for new
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implementations?
There are 3 correct answers to this question.
Response:

A. Value Audits

B. Production Support Plan
C. Value Determination

D. Change Management Plan
E. Scope Validation

Answer: ACD

Question: 8

In which phase of the SAP Activate methodology does the team complete the Cut-over Rehearsal?
Please choose the correct answer.
Response:

A. Prepare
B. Explore
C. Realize
D. Deploy

Answer: D

Question: 9

Which of the following is a Key Deliverable of the Prepare phase?
Please choose the correct answer.
Response:

A. Solution Scope and Value Determination

B. Change Impact Analysis and Communication Plan
C. Baseline Build

D. Release and Sprint Plan

Answer: A

Question: 10

When do you perform User Acceptance Testing during the Agile Build?
Please choose the correct answer.
Response:

A. Before Integration Testing
B. During each Firm-up Sprint
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C. After each Sprint
D. After Integration Testing

Answer: D




