SAP
Exam C_ PM 71

SAP Certified Associate Project Manager

Verson: Demo

[ Total Questions: 10]



SAP C PM 71 : Practice Test

Question No : 1

Which ASAP accelerator do you use to capture the customer solution scope in the Project
Preparation phase?

Please choose the correct answer.
Response:

A. Process Map Template

B. Scope Statement Template

C. Business Process Description Template
D. Project Charter Template

Answer: B

Question No : 2

The scope of Data Migration is to move the data from the legacy systems to SAP target
structures.

What is the main focus of the work related to Data Migration in the Project Preparation
phase?

Response:
A. To plan and educate customers on the overall migration strategy and approach
B. To develop customer training materials for the migration

C. To map data objects on field level from source to target systems
D. To define detailed design for migration routines

Answer: A

Question No : 3

Setting up Data Governance is a critical success factor for the project to ensure data
guality. What is the foundation for a successful Data Governance Setup?

Please choose the correct answer.
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Response:

A. Data migration activity schedule

B. Definition of the organizational structure and communication processes
C. Selection of migration tools

D. Completeness of data migration requirements

Answer: B

Question No : 4

When do you update the project management plan?
Response:

A. Only at the beginning of the project

B. Once in each project phase at the phase kick off

C. After project closing to reflect lessons learned
D. After an agreed upon change to areas covered by the plan

Answer: B

Question No : 5

How do you initiate status reporting on assigned documents in SAP Solution Manager?
Response:

A. Maintain the authors name at the process level in the Business Process Hierarchy.
B. Assign the document to an owner in the SAP Solution Manager task list.

C. Assign a Service Desk message to each document.
D. Assign the responsible project team member to the document on the Documentation tab

Answer: C

Question No : 6
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What is the purpose of visualizations during Blueprinting?
There are 2 correct answers to this question.

Response:

A. To substitute functional specifications

B. To verify solution design as early as possible

C. To serve as a collaboration tool for feedback and requirement solicitation
D. To model business processes following Business Process Modeling Notation

Answer: B,C

Question No : 7

What is the foundation for a successful Data Governance?
Please choose the correct answer.

Response:

A. Completeness of data migration requirements

B. Selection of migration tools

C. Definition of the organizational structure and communication processes
D. Data migration activity schedule

Answer: C

Question No : 8

What are the key aspects of Business Process Operation from the Application lifecycle
management perspective?

There are 3 correct answers to this question.
Response:

A. Business Process and interface monitoring
B. Organizational change management and training
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C. Data volume management
D. Value management
E. Job scheduling management

Answer: A,C,E

Question No : 9

Which Application Life Cycle Management (ALM) process deals with the storage and
collection of detailed information about business processes and system settings?

Response:
A. Business Process Operation
B. Solution Documentation

C. Solution Implementation
D. Test management

Answer: B

Question No : 10

Which template do you use to describe the solution for identified gaps during blueprinting?
Response:

A. Gap Analysis Findings Template

B. Functional Specification Template

C. Business Process Map template
D. Technical Specification Template

Answer: B



