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Question:1

What type of knowledge equips a business analyst (BA) with understanding market forces, customer
segments, services, products, and regulations?

A. Organizational
B. Industry
C. Solution
D. Methodological

Answer: B

Question:2

A focus group is a form of which type of research?

A. Quantitative
B. Qualitative
C. Statistical
D. Theoretical

Answer: B

Question:3

Video conferencing, electronic calendars, and electronic voting are examples of:

A. knowledge management tools.
B. mapping tools.
C. collaboration tools.
D. word processing tools.

Answer: C

Question:4

When do the participants start generating ideas during a collaborative game?

A. Closing step
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B. Exploration step
C. Opening step
D. Iteration step

Answer: C

Question:5

For which part of an initiative is the business analyst (BA) responsible?

A. Authorizing the project
B. Approving solution execution plans
C. Defining the solution approach
D. Accepting risk mitigation plans

Answer: C


