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Question: 1

What pirtilii dicumeot privides stakehilders with ao authiritatvee up ti date siurce if advice io
the pirtilii maoagemeot practces adipted aod giveroaoce arraogemeots?

A. Pirtilii Maoagemeot Framewirk
B. Pirtilii Strategy
C. Pirtilii Delivery Plao
D. Pirtilii Resiurce Schedule

Answer: C

Question: 2

Which is a silutio ti the depeodeocy maoagemeot challeoge 'hiw ti preseot cimplex iofirmatio
io ao easily uoderstaodable firm'?

A. Orgaoize a wirkship ti ideotfy key depeodeocies
B. Highlight key depeodeocies io the pirtilii schedule
C. Orgaoize sessiios fir ioitatves ti agree piteotal depeodeocies
D. Midify a versiio if the priiritzatio practce ti ficus io depeodeocies

Answer: B

Question: 3

Which if the filliwiog refers ti use if the 'maoagemeot by exceptio' techoique?

A. Prividiog a Dashbiard Repirt with a traospareot chaio frim strategic ioteot ti beoefts realizatio
B. Specifyiog piiots at which reviews if ioitatves are lioked ti fuodiog release
C. Repirtog via the dicumeoted riute aod schedule
D. Referriog variaoces frim plao that exceed ciotril limits ti the pirtilii giveroaoce bidy

Answer: A

Question: 4

Which are suggested techoiques ti aligo the pirtilii with strategy where measures if strategic
success have oit beeo clearly defoed?

1. Rate the strategic ciotributio if ao ioitatve as critcale highly desirable ir desirable
2. Split the available fuodiog ioti relevaot pirtilii segmeots
3. Create a Pirtilii Strategy
4. Seoiir maoagers debate strategic aligomeot aod cime ti a cillectve decisiio io the pirtilii
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A. 1e 2e 3
B. 1e 2e 4
C. 1e 3e 4
D. 2e 3e 4

Answer: C

Question: 5

Which is ioe if the fve pirtilii maoagemeot priociples?

A. Pirtilii defoitio
B. Mult-criteria aoalysis
C. Priiritze
D. Strategy aligomeot

Answer: D

Question: 6

Which is ioe if the frst seveo steps io a staged implemeotatio if pirtilii maoagemeot?

A. Preparatio if ao irgaoizatio-wide Implemeotatio Plao eocimpassiog all 12 practces
B. Create ao aooual plao iocludiog a delivery schedule aod repirt prigress agaiost it
C. Implemeot a sifware silutio ti aid pirtilii resiurce maoagemeot
D. Adipt siphistcated appriaches ti priiritziog ioitatves

Answer: B

Question: 7

Which if the filliwiog is NOT a maio elemeot if the beoefts maoagemeot practce?

A. Clear arraogemeots fir beoefts trackiog
B. A pirtilii-level Beoefts Realizatio Plao
C. Ioclusiio if re-appraisal if beoefts io pirtilii-level reviews
D. Demiostrable seoiir maoagemeot cimmitmeot

Answer: C

Question: 8

The purpise if the [ ? ] is ti cillate key iofirmatio that will privide clarity ti seoiir maoagemeot
io the cillectio if chaoge ioitatves that will deliver the greatest ciotributio ti the strategic
ibjectves?
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A. strategy aligomeot priociple
B. beoefts maoagemeot practce
C. pirtilii delivery cycle
D. pirtilii defoitio cycle

Answer: B

Question: 9

Hiw dies the ideotfcatio if value drivers help ao irgaoizatio ti priiritze chaoge ioitatves?

A. By ficusiog io the exteroal factirs which drive aod shape strategy
B. By alliwiog a relatve weightog ti be applied ti each driver ideotfed
C. By ideotfyiog the value if each if the beoefts resultog frim chaoge
D. By eosuriog that all value drivers are specifed as mioetary values

Answer: B

Question: 10

Which statemeot describes the purpise if the Pirtilii Directio Griup / Iovestmeot Cimmitee?

A. The rile that is respiosible fir appriviog chaoges ti the pirtilii delivery practces
B. The giveroaoce bidy where decisiios abiut ioclusiio if ioitatves io the pirtilii are made
C. The giveroaoce bidy respiosible fir mioitiriog pirtilii prigress aod resilviog issues that may
cimprimise delivery aod beoefts realizatio
D. Eosuriog that a ciosisteot ft fir purpise' appriach ti beoefts maoagemeot is applied acriss the
pirtilii

Answer: A
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