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Exin MSPF : Practice Test

Question No : 1

What document defines the performance measures that will show whether a benefit is
being realized?

A. Blueprint

B. Benefits Management Strategy
C. Vision Statement

D. Benefit Profile

Answer: D

Question No : 2

Which is a purpose of a Programme Office?

A. Obtaining authorization to proceed with transition

B. Providing expertise in the use of programme management tools
C. Approving changes that improve the Business Case

D. Defining clear rules for the escalation of risk and issues

Answer: B

Question No : 3

Which describes the result of a risk on a programme?

A. Risk cause

B. Risk appetite

C. Risk aggregation
D. Risk effect

Answer: D

Question No : 4
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Which activity includes addressing the disadvantages of ‘doing nothing’ to those
stakeholders that object to the programme?

A. Analyse stakeholders

B. Sum ma rise risks

C. Carry out a health check

D. Conduct a visioning workshop

Answer: D

Question No : 5

What process coordinates production of the outputs that are needed to enable an
organization to change?

A. Managing the Tranches
B. Defining the Programme
C. Delivering the Capability
D. Realizing the Benefits

Answer: C

Question No : 6

Which is encapsulated in a Vision Statement?

A. Information required for the future business operations
B. Complete picture of how the programme is going to work
C. Better future that will be delivered by the programme

D. Future operating model for the organization

Answer: C

Question No : 7
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Which activity should be undertaken by the Programme Board?

A. Quantify the financial impact on a business area

B. Decide how much risk the programme should accept

C. Ensure the programme fits into the organizational context

D. Ensure development of programme governance arrangements

Answer: B

Question No : 8

Which is a definition of a stakeholder?

A. Someone who represents a group of Business Change Managers, similar to a senior
Business Change Manager

B. Role which provides the information hub and is the standards custodian for a
programme and its delivery objectives

C. Any individual, group or organization that can affect, be affected by, or perceive itself to
be affected by, a programme

D. Person with overall responsibility for ensuring that a project or programme meets its
objectives and delivers the projected benefits

Answer: C

Question No : 9

Which is a term for the assessment of the management and conduct of a programme?

A. Benefits modelling

B. Data measurement

C. Critical success factors
D. Programme audit

Answer: D

Question No : 10
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Which characteristic is MOST applicable to a programme?

A. Approach to stakeholder engagement concentrates on strategic issues
B. Detailed timeframes for deliverables are a major focus

C. All of the business organization is covered by the Blueprint

D. Significant attention is paid to analysing and defining benefits

Answer: D



