PMI

Exam PMI-200

PMI Agile Certified Practitioner (PMI-ACP)®

Verson: Demo

[ Total Questions: 10]



PMI PMI-200 : Practice Test

Question No : 1

The cost estimation techniques used on Agile projects are:

A. Rule of thumb
B. Bottom-up
C. Parametric
D. Top-down

Answer: D

Question No : 2

Which of the following is a list of valid Agile project planning practices?

A. Release planning, Iteration planning, and Estimation

B. Estimation, Spike Solutions, and Iteration planning

C. lteration planning, Continuous Integration, and Estimation
D. Vision, Release planning, and Performance Optimization

Answer: A

Question No : 3

The primary purpose of a Sprint Review is for the team to:

A. Demonstrate what was accomplished during the sprint.

B. Discuss what went well, whatdidn’t, and ways to improve.

C. Prioritize and estimate stories planned for the next sprint.

D. Individually provide status updates on user stories in progress.

Answer: A

Question No : 4

A development team has finished identifying the tasks they will be accountable for during
the next sprint. Which of the following tools best provides transparency into the progress
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throughout the sprint?

A. Burndown chart

B. Gantt chart

C. Hours expended chart

D. Management baseline chart

Answer: A

Question No : 5

Which three criteria should be looked at when setting iteration length?

A. Time needed to complete a user story, time needed to build and test the stories, and
product team acceptance of the stories

B. Timeframe in which the stories must be released, the cost to deliver the features to
market, and product team acceptance of the stories

C. Delivering chunks of user-valued functionality, time needed to build and test the stories,
and product team acceptance of the stories

D. Features that categorize the product, the time needed to complete the features, and the
cost to deliver the features to market

Answer: B

Question No : 6

The following chart lists stories for a release of an Agile project:
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If the velocity of the team is 10, how many iterations will be needed to complete all of the
stories?
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Answer: B

Question No : 7

Which of the following is a list of capabilities, features, and stories that the Product Owner
has identified?

A. Burndown chart
B. Story card

C. Vision document
D. Backlog

Answer: D

Question No : 8
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Project managers use velocity to determine:

A. If the team is committing to an appropriate amount of work for the iteration.

B. How much work each team member is capable of completing during an iteration.
C. How much work teams that are similar in size are capable of completing during an
iteration.

D. If the Product Owner is prioritizing work appropriately in preparation for iteration
planning.

Answer: A

Question No : 9

Information transmission is greatest amongst team members who are working on:

A. Individual tasks in the same work area.

B. The same task through pair programming.
C. The same group of tasks individually.

D. Different tasks on the same project.

Answer: B

Question No : 10

When is the ideal time to hold a retrospective?

A. Right after iteration planning

B. Just before iteration planning

C. At the start of the next release
D. During the iteration review/demo

Answer: B



