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Question No : 1

You are the project manager of the BJA Project for your company. Management is worried
about one of the identified risks in your project. The risk event has a probability of 90
percent and a cost impact of $85,000. Management and you discuss possible solutions to
address the risk. You share with them that for $75,000 you can reduce the probability of the
risk event to 15 percent and the impact to $25,000. This solution will add three weeks to
the project schedule. Management thinks this is a good idea and they would like you to add
the time and cost additions to your project plan. What type of risk response is used?

A. Avoidance
B. Acceptance
C. Exploit

D. Mitigation

Answer: D

Question No : 2

You are the project manager of the NGQQ Project for your company. To help you
communicate project status to your stakeholders, you are going to create a stakeholder
register. All of the following information should be included in the stakeholder register
except for which one?

A. Assessment information of the stakeholders' major requirements, expectations, and
potential influence

B. Stakeholder classification of their role in the project

C. Identification information for each stakeholder

D. Stakeholder management strategy

Answer: D

Question No : 3

You are preparing to complete the quantitative risk analysis process with your project team
and several subject matter experts. You gather the necessary inputs including the project's
cost management plan. Why is it necessary to include the project's cost management plan
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in the preparation for the quantitative risk analysis process?

A. The project's cost management plan can help you to determine what the total cost of the
project is allowed to be.

B. The project's cost management plan provides direction on how costs may be changed
due to identified risks.

C. The project's cost management plan provides control that may help determine the
structure for quantitative analysis of the budget.

D. The project's cost management plan is not an input to the quantitative risk analysis
process.

Answer: C

Question No : 4

There are five inputs to the quantitative risk analysis process. Which one of the following is
NOT an input to the perform quantitative risk analysis process?

A. Risk register

B. Risk management plan

C. Cost management plan

D. Enterprise environmental factors

Answer: D

Question No : 5

Jenny is the project manager for the NBT projects. She is working with the project team
and several subject matter experts to perform the quantitative risk analysis process. During
this process she and the project team uncover several risks events that were not previously
identified. What should Jenny do with these risk events?

A. The events should be entered into qualitative risk analysis.

B. The events should be determined if they need to be accepted or responded to.
C. The events should be entered into the risk register.

D. The events should continue on with quantitative risk analysis.

Answer: C
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Question No : 6

Thomas is a key stakeholder in your project. Thomas has requested several changes to the
project scope for the project you are managing. Upon review of the proposed changes, you
have discovered that these new requirements are laden with risks and you recommend to
the change control board that the changes be excluded from the project scope. The change
control board agrees with you. What component of the change control system
communicates the approval or denial of a proposed change request?

A. Configuration management system
B. Scope change control system

C. Integrated change control

D. Change log

Answer: C

Question No : 7

As a part of monitoring and controlling the project, the project manager should update the
risk register. The project manager should update the risk register with information on risk
reassessment, risk audits, and periodic risk reviews. What other information should the
project manager update the risk register with?

A. Actual costs and schedule delays of risk events.

B. Actual outcomes of risk management duties by the project team.
C. Actual cost of risk events.

D. Actual outcomes of the project's risks and of the risk responses.

Answer: D

Question No : 8

Your project has several risks that may cause serious financial impact should they happen.
You have studied the risk events and made some potential risk responses for the risk
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events but management wants you to do more. They'd like for you to create some type of a
chart that identified the risk probability and impact with a financial amount for each risk
event. What is the likely outcome of creating this type of chart?

A. Risk response

B. Quantitative analysis
C. Contingency reserve
D. Risk response plan

Answer: C

Question No : 9

You are preparing to start the qualitative risk analysis process for your project. You will be
relying on some organizational process assets to influence the process. Which one of the
following is NOT a probable reason for relying on organizational process assets as an input
for qualitative risk analysis?

A. Studies of similar projects by risk specialists

B. Risk databases that may be available from industry sources
C. Review of vendor contracts to examine risks in past projects
D. Information on prior, similar projects

Answer: C

Question No : 10

You and your project team are just starting the risk identification activities for a project that
is scheduled to last for 18 months. Your project team has already identified a long list of
risks that need to be analyzed. How often should you and the project team do risk
identification?

A. It depends on how many risks are initially identified.
B. At least once per month

C. Identify risks is an iterative process.

D. Several times until the project moves into execution

Answer: C




PMI PMI-RMP : Practice Test




